SANDY TOWN COUNCIL

Minutes of a Meeting of the Staffing Committee held on Monday 7th March 2005 in the

Council Chamber at 10 Cambridge Road, Sandy, Beds at 7.30 pm.

PRESENT

Cllr M P Scott (Chairman)

                "   R Frood

                "   D Gale  

                "   J Gurney

1.  APOLOGIES:  There were none.
2.  STATUTORY DECLARATIONS OF INTERESTS FROM MEMBERS (S19/04)
(a) Prejudicial Interests
There were none.

(b) Personal Interests
There were none. 
PART ‘A’ – RECOMMENDATIONS TO COUNCIL

4.  MATTERS ARISING (S20/04)

(c)  Annual Appraisals 2004

(i)  Appraisals of Admin Staff

RESOLVED TO RECOMMEND:  (a)  That in recognition of her efforts on behalf of the Council and progress made since her appointment, Mrs C B-S be awarded two incremental points from Spinal Column Point 14 to Spinal Column Point 16.  (£14,364.00 pa to £15,015.00 pa) pro rata as a part-time employee with effect from 1st April 2005.

(b)  That this award be recognised as being specific to the present post holder and not representative of a regrading of the post.

(c)  That the additional finance of £660.00 required to cover this award and the “on costs” be found from the additional afternoon post already funded in the 2005/2006 Annual Estimates.

SEE ALSO PART ‘B’ MINUTES“RESOLVED MATTERS”

MINUTE NO S23/04

7.  REVISED CONDITIONS OF SERVICE – CLERKS TO COUNCILS, NEW AGREEMENT BETWEEN NALC AND SLCC (S21/04)
RESOLVED TO RECOMMEND:  (a)  That Sandy Town Council accepts and implements the revised Conditions of Service and Salary Agreement reached by the NALC and SLCC in respect of the post of Clerk to the Council of Sandy Town Council.

(b)  That in order to comply with the Agreement the current post holder be placed on “spot” point 43 of the new salary scales with effect from 1st April 2005 and that this “spot” point should be reviewed annually at the November meeting of the Staffing Committee.

(c)  That this settlement be specific to the current post holder only and not represent any possible or suggested grading in respect of any future appointment.

(d)  That the Chairman be requested to investigate the possibility of an independent Annual Appraisal being undertaken in respect of the Clerk to the Council, perhaps utilising the services of HBS at County Hall, Bedford.

(e)  That the additional cost of implementation of this award i.e. £717.00 should be found from the additional afternoon post, already funded in the 2005/2006 Annual Estimates.

SEE ALSO PART “B” MINUTES - RESOLVED MATTERS
MINUTE NO (S26/04)

PART “B” – RESOLVED MATTERS

3.  MINUTES  (S22/04)
RESOLVED:  That the Minutes of the Meeting of the Staffing Committee held on Monday 

29th November 2004 and as approved, amended and adopted by Council Meeting held on Monday 6th December 2004 be signed as a correct record.
4.  MATTERS ARISING  (S23/04)
(a) Possible Changes to Office Accommodation (22.3.04) (S26/03)

The estimates for the works required had been approved by Council on 26th January 2005.  The approved contractor was Howard’s Building Contractors of Bedford, the same company who had recently completed building works at Stratford Road Depot.  The works would be ordered shortly.

Cllr Gale said that he would be discussing the proposed timetable and all ways of reducing the upheaval and nuisance to the current staff as soon as possible.
RESOLVED:  That the situation be noted.
(b) Cleaning Bedford Road Toilets (5.7.04) (S7/04)

The Deputy Clerk reported on the outcome of the case at Luton Crown Court.  She was awaiting written confirmation of the decision from the Court.  When this was received the appropriate letters would be sent to the permanent and temporary post holders.

RESOLVED:  That the situation be noted.

(c)
Annual Appraisals 2004

(i)  Appraisals of Admin staff were completed 3.2.05.  The Clerk reported on the completion of 

the appraisals.
RESOLVED:  That the situation be noted and that this item may now be deleted.
SEE ALSO PART ‘A’ MINUTES – RECOMMENDATIONS TO COUNCIL

MINUTE NO (S20/04)
(ii)  Appraisals of DSO staff were in progress.  The Clerk reported that the results of the

appraisals that had been completed were perhaps much as expected.
The DSO Foreman had now been booked onto a course for Appraisers due to be held at Bury St

Edmunds in April.  The Clerk expressed some concern regarding the post holder’s ability to 

cope with the demands of this course.

However the Foreman had now also agreed to attend three further courses, two regarding

Playground Safety and Inspection and one on People Management Skills.  The total cost of

attendance was approximately £500.00 plus travelling and the time required away from work 

was four days in total.

Cllr Gurney enquired if the Playing Fields Association courses had been investigated.  The

Clerk advised that as these were all Saturday courses the staff had declined to attend.
RESOLVED:  (a)  That the situated be noted and this Item may now be deleted.

(b)  That the DSO Foreman be requested to prepare and submit a brief written report regarding
the appropriateness and suitability of the courses that he attends and that if possible, feedback
also be requested from the course provider.

(c)  Review of DSO Job Descriptions

The revised Job Descriptions have now been accepted by the Foreman and the DSO staff and signed.

RESOLVED:  That the situation be noted and this Item may now be deleted.
(d)  Flower Beds in Front of Bedford Road Recreation Ground
The site of the two beds in front of the Recreation Ground had been inspected by four Members of the Staffing Committee.  They had agreed that these beds should not be reinstated.

RESOLVED:  That the situation be noted and that this Item may now be deleted.

4.  MATTERS ARISING  (S23/04) (CONTD)

(e)  Faynes Corner Rose Gardens
Four Members of the Staffing Committee had also inspected these rose beds with the DSO Foreman.  As had already been reported to Council it had been agreed to remove the rose bushes from the centre bed and replace these with some other form of evergreen planting.  This work should be able to be competed within the existing budget provided.
Thought would need to be given in future years regarding the two outer beds.

RESOLVED:  That the situation be noted and that this item may now be deleted.

5.  WINTER WORK SCHEDULES 2004/2005  (S24/04)
A copy of the completed Winter Work Schedules for 16 weeks to the 18th February 2005, which had been previously circulated was received and considered.
The Deputy Clerk outlined the major variances which were in respect of a reduction in the hours spent on “special journeys”, an increase in hours on trees and hedge cutting at Sandy Cemetery and limited hours on pitch marking etc on Sunderland Road Recreation Ground.

There followed considerable debate regarding the practice of two men working together at almost all times and the stated wish of the Committee that this should cease.

The Chairman said that the argument that was consistently put forward by the Foreman to him and to the Clerk was that this was the most cost efficient and effective way of undertaking those particular tasks.  It had proved impossible to change this way of working.

RESOLVED:  (a)  That the completed Winter Work Schedules to 18th February be received and approved.

(b)  That the DSO staff be advised that with effect from the commencement of the Summer Work Roster it is the Council’s instructions that the three DSO staff should alternate their weekly work routine on a three week cycle, so that the same two men were not regularly working together and equally importantly that the third member of the staff was not permanently working on his own.

This was to be an instruction to the staff and not simply a request.

It was agreed that this new method of working would give total flexibility and multi-tasking with all members of the staff being able to undertake any particular task and it was also hoped that the variety of tasks that would be achieved by such a procedure would enhance job satisfaction.

A Member raised two questions about recent works completed in the Churchyard.  The Deputy Clerk agreed to discuss these with the DSO Foreman.

A Member then questioned the means of disposal of green waste, hedge cuttings, tree pruning etc.  The Deputy Clerk explained that these were collected together at Stratford Road Depot and removed by container vehicle to a Green Waste Recycling Centre at Haynes.

5.  WINTER WORK SCHEDULES 2004/2005  (S24/04) (CONTD)

It was an expensive operation to do this and it is calculated that four loads per year would be required.  There appeared to be few alternatives however as even if the waste were to be shredded the residue would still have to be disposed of, it not being of the quality required for mulching i.e. most of it would still be green with sap etc.

The purchase of a shredder had been included in the Annual Estimates 2 years ago but Members had agreed not to proceed with this for a number of reasons.  

After a full debate it was:-

RESOLVED:  That the Clerk and Deputy Clerk be requested to investigate this matter further and prepare a full report detailing the various alternatives that were available for disposal of these cuttings and the likely costs.

It was pointed out that yet again this winter there had been very limited slitting undertaken on Sunderland Road Recreation Ground.  The Deputy Clerk replied that the Foreman had argued that it had been too wet to get the tractor and slitter onto the ground.

RESOLVED:  That the Winter Work Schedule be amended to include an allocation of time for slitting Sunderland Road Recreation Ground of 20 hours.  It was hoped that this might prompt the DSO Staff into undertaking the additional slitting that had been requested by this Committee.

6.  IMPROVED COMMUNICATIONS BETWEEN ADMIN AND DSO STAFF  (S25/04)
The Clerk reminded Committee that the Council who had made this presentation to the NALC Conference was a larger one with three or four satellite or outstations.  It was accepted that in such organisations communications could become a problem.
However with the Foreman visiting the office on a regular basis and the availability of mobile phones, it was not felt that such communication difficulties existed in Sandy.  All staff had access to the office or indeed the Chairman of the Staffing Committee at anytime.

RESOLVED:  That no further action be taken in respect of this matter at the present time.

7.  REVISED CONDITIONS OF SERVICE – CLERKS TO COUNCILS, NEW AGREEMENT BETWEEN NALC AND SLCC  (S26/04)
The Deputy Clerk’s Report which had been previously circulated was received and considered.

The Deputy Clerk answered questions from Members regarding the new Agreement document.

SEE ALSO PART “A” MINUTES – RECOMMENDATIONS TO COUNCIL

MINUTE NO (S21/04)
RESOLVED:  That the Clerk be requested to consider implementation of such a timetable of work that would ensure that salary reviews, appraisals etc were all completed in future so that any cost implications could be included in the Draft Annual Estimates and also that the Staffing Committee were in a position to make any required decisions at their November meeting.

8.  HEALTH AND SAFETY AT WORK  (S27/04)
The Chairman said that he had received a request from the DSO Foreman, for those staff who wished, to be allowed to wear shorts in the summer.
He had discussed this matter with the Clerk.  The Clerk reported that he had undertaken a risk assessment on this request and had concluded that in the light of the type of work being undertaken by the staff the potential risks to their health and safety, not just from mechanical risks but also hygiene factors, were very high and may have implications for the Council as employers.  He had therefore advised very strongly against the Chairman agreeing to this request.

He had also advised the Foreman of the guidance that he had given the Chairman and of the decision that he (the Clerk) had made regarding the request.

RESOLVED:  That the decision made by the Clerk in not agreeing to this request, be ratified and approved.
There were no further Health and Safety matters that had been raised.
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