SANDY TOWN COUNCIL

Minutes of a Meeting of the Staffing Committee held on Monday 19th March 2007 in the Council Chamber at 10, Cambridge Road, Sandy, Beds at 7.30 p.m.

PRESENT






Cllr J A Gurney (Vice Chairman in the Chair)






   “   P Blaine





  “   C Osborne





  “   M Scott

1.  APOLOGIES for absence were received from Cllr D Jaeger.


2.  STATUTORY DECLARATIONS OF INTERESTS FROM 

MEMBERS (S22/06)


(a)  Prejudicial interests

There were none.

(b)  Personal interests
There were none.

PART “A” – RECOMMENDATIONS TO COUNCIL

12.  CLERK TO THE COUNCIL ANNUAL INCREMENT

SEE PART II EXEMPT/CONFIDENTIAL MINUTES –

PART “A” – RECOMMENDATIONS TO COUNCIL

MINUTE NO S32/06

PART “B” – RESOLVED MATTERS

3.  MINUTES (S23/06)

RESOLVED:  That the Minutes of the Meeting of the Staffing Committee held on Monday 20th November 2006 and as approved, amended and adopted by Council Meeting held on Monday 26th February 2007, which had been previously circulated be signed as a correct record.

3.  MINUTES (S23/06) (CONTD)

The Chairman pointed out that the date 19th February 2007 on Page 3 of the Minutes of 15th January 2007 should read 19th March 2007.

ALSO RESOLVED:  That with the incorporation of this amendment the Minutes of the Special Meeting of the Staffing Committee held on Monday 15th January 2007 and as approved, amended and adopted by Council Meeting held on Monday 26th February 2007, which had been previously circulated be signed as a correct record.

4.  JOB DESCRIPTIONS (S24/06)

It was noted that the Chairman had not yet met with the Clerk.

RESOLVED:   That the advice of the Council’s HR Consultant be requested regarding the re-writing of the Job Descriptions of all posts into a shortened or abbreviated document such as that recently used in connection with the appointment of a Town Clerk.

5.  SALARY SCALES AND POINT REVIEWS (S25/06)

It was noted that the Chairman had not yet met with the Clerk, but felt that as this was a matter that was of particular interest to the Chairman no further progress could be made at this stage.

6.  BI-ANNUAL PRUNING OF LIME TREES IN SANDY CHURCHYARD (S26/06)

The Clerk’s Report which had been previously circulated was received and considered.

RESOLVED:  (a)  That in order to prevent any possible reoccurrence of this situation, in the future all instructions be given to the DSO Staff and the Foreman in writing.

(b)  That the question of the purchase of a wood shredder be revisited again in connection with the preparation of the Annual Estimates for 2008/09.

7.  STAFF TRAINING (S27/06)


The Deputy Clerk’s report which had been previously circulated was received and considered.

The Deputy Clerk reported that RG had now completed his Spraysafe Course but still had to undertake the assessment. 
7.  STAFF TRAINING (S27/06) (CONTD)

RESOLVED:  That following each training course all staff should complete an Assessment Form regarding the usefulness of that course and the line manager should hold a feed-back session with the member of staff concerned.
Cllr Osborne offered to provide draft copy of such a form that could be amended and used for Council purposes. 

8.  REVIEW OF COMPLETED WINTER WORK SCHEDULES 2007 (S28/06)

The Deputy Clerk’s report which had been previously circulated was received and considered.

The Deputy Clerk answered questions from Members.  

It was noted that the report identified the over use of hours but no under use.  It was thought that the wet winter would have meant that less time had been able to be spent on Sunderland Road Recreation Ground for example, and on pitch marking.

The Deputy Clerk explained.

RESOLVED:  That the Report be noted.

There was then a discussion regarding the settlement and reseeding of graves in the Cemetery after use and the Clerk and Deputy Clerk explained the procedure.  Members believed that reseeding was not always carried out as per the agreed procedure and DSO staff would be asked to ensure this was now always done.

9.  CLEANING AND MAINTENANCE OF PLAY AREAS AND SKATE PARK (S29/06)

The Clerk’s report which had been previously circulated was received and considered.

There was considerable discussion regarding the perceived need for daily cleaning and inspection particularly as this was not currently being completed over weekends and Bank Holidays.

There was also debate regarding the cost effectiveness of Council staff continuing to provide these inspections and cleaning at what was a significant cost.

The Deputy Clerk commented that if members were minded to instruct that Council staff continued to perform this task, she had a suggestion to put forward that may reduce the time taken by the staff.

9.  CLEANING AND MAINTENANCE OF PLAY AREAS AND SKATE PARK (S29/06) (CONTD)

The suggestion was that the DSO Foreman be instructed that as from the implementation of the summer work roster the lone worker be instructed that it is his responsibility to undertake the cleaning, etc of Bedford Road and Sunderland Road Play Equipment and the skate park and the safety inspections thereof.  They also be instructed that on completion of these tasks the rest of the working day of that person is to be usually spent on duties in Sandy Cemetery.  

Members considered the merits of this suggestion and supported its implementation although it was recognised that there may be some resistance from the staff.

RESOLVED:  (a)  That no further action be taken regarding the contracting out of this particular service at this time but that the matter be revisited as part of the 2008/09 Annual Estimates preparation process or, if appropriate, following consideration of the IOG report on pitch maintenance in Sunderland Road.

(b)  That the DSO Foreman be advised that the suggestion made by the Deputy Clerk is now to be implemented and to be considered as an instruction from this Committee.

10.  INTERVIEW AND APPOINTMENT OF TOWN CLERK (S30/06)

RESOLVED:  That the following arrangements be approved.

(a)  Shortlisting:  To take place on Tuesday 27th March 2007 at 4.30pm.

Shortlisting Panel to consist of Mayor, Deputy Mayor, Chairman of Staffing Committee and Cllr Blaine.

(b)  That the Interviews be held on Monday 16th April 2007 as already agreed.

(c)  That the Interview Panel consist of Mayor, Deputy Mayor, Chairman of Staffing Committee and Cllr Blaine.

(d)  Verbal Presentation Topic it was agreed that this might be a verbal or a Powerpoint Presentation if the correct equipment could be borrowed from Sandy Upper School.

It was agreed that the subject of the presentation should be a matter to be determined by the Shortlisting Panel at the meeting on 27th March 2007.
11.  HEALTH AND SAFETY AT WORK (S31/06)

The Clerk reported that no matters had been raised with him by staff and there had been no reportable accidents.

RESOLVED:  That the situation be noted.

RESOLVED:  THAT UNDER THE PUBLIC BODIES (ADMISSION TO MEETINGS) ACT 1960 AND BY VIRTUE OF THE CONFIDENTIAL NATURE OF THE BUSINESS ABOUT TO BE TRANSACTED SECTION (1) OF THE EXEMPT INFORMATION, LOCAL GOVERNEMENT (ACCESS TO INFORMATION) ACT 1985, IT MAY CONTAIN “INFORMATION RELATING TO A PARTICULAR EMPLOYEE, FORMER EMPLOYEE OR APPLICANT TO BECOME AN EMPLOYEE, OR A PARTICULAR OFFICE HOLDER, FORMER OFFICE HOLDER OR APPLICANT TO BECOME AN OFFICE HOLDER UNDER THE AUTHORITY”, THE PRESS AND PUBLIC BE REQUESTED TO RETIRE FROM THE MEETING.  
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