Sandy Town Council



To:
All Members of the Policy, Finance and Resources Committee Sandy Town Council
You are hereby summoned to attend a meeting of the Policy, Finance and Resources Committee of Sandy Town Council which will be held in the Council Chamber at 10 Cambridge Road, Sandy, Bedfordshire on Monday 28 May 2013 at 7.30pm for the purpose of transacting the items of business below.
Delia M Shephard
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Town Clerk 

10 Cambridge Road

Sandy

SG19 1JE
22 May 2012

A G E N D A

	1
	Election of Chairman



	2
	Election of Vice-Chairman



	3
	Apologies



	4
	Declarations of interest

To receive declarations of interests from members

[Members of the Council are invited to declare any personal or personal and prejudicial interests they may have in any items on the Agenda for this meeting, in accordance with the Council’s Code of Conduct for Members]


	5
	Minutes of previous meetings

1 To approve the minutes of a meeting of the former Audit Committee held on 20 December 2011

2 To approve the minutes of a meeting of the former Finance and General Purposes Committee held on 30 January 2012


	6
	Financial reports and annual return

1 To consider a detailed financial report showing income and expenditure against the revenue budget for the financial year to date (financial year 2012/13)

2 To note the position with regard to longer term financial planning (including capital budget) for Sandy Town Council

3 To review the end of year bank reconciliations and balances for the financial year 2011/12

4 To review the revenue account out-turn against budget for the financial year 2011/12 

5 To review the draft statement of accounts for the financial year 2011/12 and recommend their adoption by Sandy Town Council 

6 To review the annual return and statement of variances prior to their  approval by Sandy Town Council 



	7
	Office equipment 

1 To receive a report from the Clerk on replacement of telephone equipment

2 To consider a proposal to upgrade the Town Council’s photocopying equipment



	8
	Committee arrangements

1 To consider arrangements for future Policy, Finance and Resources committee meetings, paperwork, public participation and any other arrangements for meetings which the committee may wish to make.

2 To consider arrangements for future Human Resources sub-committee meetings, paperwork, public participation and any other arrangements for meetings which the committee may wish to make including a date for the first meeting of the sub-committee.



	9
	Human Resources

To receive a report from the Clerk.  
[Members of the public and press are warned that under the Public Bodies (Admission to Meetings) Act 1960 (as extended) they may be excluded from the meeting for this item of business should the committee resolve that it involves the likely disclosure of confidential personal information as defined as exempt information in Part 1 of Schedule 12a of the Local Government Act 1972.]


Policy, Finance and Resources Committee Monday 28 May 2012
R E P O R T S 

	6
	Financial reports and annual return
7 Report to follow.

8 A short term task group to explore long term financial planning was established at a meeting of Sandy Town Council on 14 May 2012, the first meeting of the group has been arranged.

9 Report attached.

10 Report to follow.

11 Draft statement of accounts for the financial year 2011/12 attached, these will be reviewed by the internal auditor on 29 May 2012.  Members are asked to recommend these accounts to Town Council subject to the approval of the internal auditor.  

12 Draft copy of the annual return and statement of variances attached.  The committee is asked to consider completion of Section 2 the annual governance statement so far as this is possible prior to the final report of the internal auditor.  The annual return will be fully completed and approved at the meeting of Sandy Town Council on Monday 18 June.


	7
	Office equipment 

3 Report from the Clerk on replacement of telephone equipment will be available at the meeting.

4 Clerk’s Report on Photocopier
Prior to the current Clerk’s appointment the Council entered into a 5 year leasing agreement for a reconditioned photocopier which is a Konica Minolta bizhub C252 provided by Walters Ltd.    This contract has been in existence approximately 18 months.    During the last 6 months the number of service calls to the machine has increased significantly and staff productivity has been severely impacted by the unreliability of the machine which is the main networked printer for all staff PCs as well as the photocopier Engineers have repeatedly told staff that the model is very old (there have been 3 equivalent machines produced by the manufacturer since this machine was produced).   However, the provider does have a duty to maintain the machine and unless action is taken the machine will continue to be serviced and retained for a further 3 years 6 months and the Clerk will increase pressure on the provider to improve the service (call outs are already dealt with promptly).

The copier is noisy, emitting a loud continuous hum when at rest and is considerably noisier when in use. It is currently located in the committee room as its previous location near the kitchen was dark and unsuitable for collation of papers etc.    As the committee room is now let to CBC’s Housing Needs Service on two days per week the existing location of the photocopier must be reconsidered as it is too noisy to print whilst interviews are taking place, it is also unsuitable for placement in the general office area. During the time when the photocopier is unavailable for use staff rely on the HP LaserJet printer in the general office.  All printing from this machine is expensive (as the consumables are costly) and ideally this machine should only be used in an emergency as back up.

Since the council has entered into a long term rental agreement there are limited opportunities for change except with the existing provider.

Current rental costs are £180 per quarter plus £20 per quarter insurance.  Rental of a new equivalent model from the current provider (model no C226) would be £436.39 per quarter (again on a 5 year agreement).  Rental of a new photocopier without a booklet finisher (desirable but not essential) would be £403.00 per quarter.    Rental of the most basic equivalent machine would be £370.27 per quarter 

It is anticipated that if a new machine was rented printing costs would be somewhat reduced although these are already comparatively low. A quieter, more energy efficient model could be located in the downstairs office which faces onto Cambridge Road and service call outs, waste of paper and disruption to staff would be reduced.  There would be no need to use the HP LaserJet except in emergencies. However, taking all these factors into account if an equivalent new machine is rented the additional cost to the council would be between £60-65 per month.  This is a significant increase in monthly expenditure; however the staff team is already losing several hours of productivity per month on photocopier problems.

It may be  possible that the council could recoup some of the additional cost by offering photocopying and scanning services to the community during office hours (although this would also have an impact on staff time).  

It is the Clerk’s recommendation that the machine should be replaced as soon as possible in order to allow the staff to be as productive as possible.



	9
	Human Resources

A written report cannot be made available at this stage.  There have been several unavoidable staff absences during May which have had a considerable impact on all staff.   If time permits a written report will be produced otherwise an oral report will be made at the meeting.




PAGE  

