SANDY TOWN COUNCIL

To:  
Mayor and Members of Staffing Committee


(Agenda only to all members of Council - for information)

There will be a Meeting of the Staffing Committee to be held in the Council Chamber at 10 Cambridge Road, Sandy, Beds on Monday 20th March 2006 at 7.30 pm.










T N Stewart

15th March 2006







Clerk to the Council

AGENDA

1.  APOLOGIES

2. TO RECEIVE STATUTORY DECLARATIONS OF INTERESTS FROM 

MEMBERS











(a) Prejudicial interests.

(b)  Personal interests.
3.  MINUTES
To sign the Minutes of the Meeting of the Staffing Committee held on Monday 14th November 2005 and as approved, amended and adopted by Council Meeting held on Monday 5th December 2005.

(PREVIOUSLY CIRCULATED)   

4.  HEDGECUTTING, SANDY CEMETERY, SANDY ALLOTMENTS AND BEDFORD ROAD RECREATION GROUND (MINUTE NO S10/05) (DATED 7.3.05)

Council having approved the “contracting out” of this task and provided the finance required, a new Agreement has been prepared and signed.  The contractor will undertake his first cut in April.
5.  CHAIN LINK FENCE, BEDFORD ROAD RECREATION GROUND (MINUTE NO S10/05) (DATED 4.7.05)
Council having approved the replacement of this fence with something more substantial and provided finance in the Annual Estimates, an order will be placed for the work shortly
6.  CORPORATE OBJECTIVES/MISSION STATEMENT AND FIVE YEAR PLAN
(MINUTE NO S22/05) (DATED 14.11.05)

The Clerk has prepared first Draft’s of all of these documents.  They are with the Chairman of this Committee for his comment etc and will then be taken to Finance & General Purposes Committee for consideration and hopefully adoption.

7. STAFF TRAINING (MINUTE NO S7/05) (DATED 4.7.05)

No staff training has been undertaken since the last meeting of the Committee.  Mr T C’s attendance at his spraying course is due next month.
8.  REVIEW OF SUMMER WORK SCHEDULES (MINUTE NO S19/05) (DATED 14.11.05)
To receive and consider changes to the Summer Work Schedules as recommended by the Deputy Clerk and DSO Foreman.  (COPY ATTACHED)


9.  COMPLETED WINTER WORK SCHEDULES 2006

To receive and consider Deputy Clerk’s report.  (COPY ATTACHED)

10.  HEALTH AND SAFETY AT WORK

To consider any matters raised.

*11.  STAFF SICKNESS RECORD

To receive and consider Deputy Clerk’s report.  (COPY ATTACHED – EXEMPT INFORMATION - MEMBERS OF COMMITTEE ONLY)

* EXEMPT INFORMATION – PUBLIC BODIES (ADMISSION TO MEETINGS) ACT 1960 AND SECTION 1 OF THE LOCAL GOVERNMENT (ACCESS TO INFORMATION) ACT 1985.  THE PRESS AND PUBLIC ARE GIVEN NOTICE THAT THEY MAY BE REQUESTED TO RETIRE FROM THE MEETING DURING CONSIDERATION OF THIS ITEM.

SANDY TOWN COUNCIL

STAFFING COMMITTEE – 20.3.06


8.  REVIEW OF SUMMER WORK SCHEDULES (MINUTE NO S19/05) (DATED 14.11.05)

As instructed by Staffing Committee the Deputy Clerk has discussed the Summer Work Schedules with the Foreman of the DSO and has made some adjustments.  In the main this is to increase the hours worked in certain areas of the Cemetery and on the flower beds throughout the town that are the responsibility of the DSO staff to maintain.  A new summary has been drafted.  (COPY ATTACHED).

However, it is the opinion of the Foreman that in order to ensure that the Cemetery is immaculately kept, one man should work in there for the whole summer.  This is not possible without the employment of Summer relief staff.  It is hoped that, as with the winter schedule, close liaison between the Foreman and the Deputy Clerk will help to prioritise areas of work to ensure that the open spaces are looking their best.

It must be emphasised that, as always, the weather will impact on the nature of work undertaken, a dry Summer will mean less grass cutting and more watering and if the weather is wet the opposite will apply.

ACTION REQUIRED


- Committee is requested to 

RECEIVE THE REPORT AND 

CONSIDER WHETHER ANY FURTHER 

ACTION IS REQUIRED.






S M Foster

Deputy Clerk to the Council

13th March 2006

	
	Summer work schedule 2006
	Total hours allocated

	
	
	

	1..
	BEESTON AND SANDCAST FOOTPATH
	30

	2..
	BEDFORD ROAD RECREATION GROUND
	290

	3..
	FREE CAR PARK, MARKET ETC.
	55

	4..
	CHURCHYARD
	200

	5..
	SUNDERLAND ROAD RECREATION GROUND & EMBANKMENT
	650

	6..
	GRAVE DIGGING
	30

	7..
	CEMETERY MAINTENANCE (including highway verges and allotments)
	1020

	8..
	TRANSPORT ETC.
	90

	9..
	SANDY STATION - DISABLED PERSONS RAMP
	10

	10..
	PINNACLE
	66

	11..
	MAINT. OF ROUNDABOUT AND ROSEBEDS ETC.
	250

	12..
	AMENITY SEATING AND BUS SHELTERS
	20

	13..
	ADDITIONAL TASKS INCLUDING TRAINING
	175

	14..
	ANNUAL LEAVE
	333

	15..
	SICK LEAVE
	

	16.. 
	BANK HOLIDAYS
	111

	
	Total
	3330
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9.  COMPLETED WINTER WORK SCHEDULES 2006
The Winter work schedule for the D.S.O. staff (COPY ATTACHED) covers the period for 1st November 2005 until 3rd March 2006 a total of eighteen weeks.  


Because of the cold dry winter the grass in the various locations has not been cut with the frequency of the previous two years.  Slitting has taken place on Sunderland Road every two weeks (conditions permitting) and the football pitches are in good condition.

The category “unallocated hours” has exceeded its allowance, in part because the fences around the office were treated this year and the gates painted.  In addition the Foreman has been meeting regularly with the Deputy Clerk, averaging probably an extra 45 minutes per week in this category and all three members of staff have attended meetings with the Chairman of Staffing Committee.  The Foreman and Mr Clamp have also attended training courses.

Sickness levels have been high and it has proved necessary (in consultation with the Chairman of Staffing) to employ a temporary member of staff.



ACTION REQUIRED


- Committee is requested to 

RECEIVE THE REPORT AND CONSIDER

WHETHER ANY FURTHER ACTION IS REQUIRED






S M Foster

Deputy Clerk to the Council

13th March 2006

	
	Winter work schedule to 3rd March 2006
	Hours allocated
	
	Hours worked

	
	
	
	
	

	1..
	BEESTON AND SANDCAST FOOTPATH
	37
	
	27.00

	2..
	BEDFORD ROAD RECREATION GROUND
	250
	
	161.75

	3..
	FREE CAR PARK, MARKET ETC.
	55
	
	34.50

	4..
	CHURCHYARD
	215
	
	122.25

	5..
	SUNDERLAND ROAD RECREATION GROUND & EMBANKMENT
	592
	
	411.25

	6..
	GRAVE DIGGING
	70
	
	25.50

	7..
	CEMETERY MAINTENANCE (including highway verges and allotments)
	400
	
	379.75

	8..
	TRANSPORT ETC.
	120
	
	61.50

	9..
	SANDY STATION - DISABLED PERSONS RAMP
	20
	
	1.00

	10..
	PINNACLE
	50
	
	36.5

	11..
	MAINT. OF ROUNDABOUT AND ROSEBEDS ETC.
	125
	
	90

	12..
	AMENITY SEATING AND BUS SHELTERS
	45
	
	78.5

	13..
	UNALLOCATED HOURS
	100
	
	176

	14..
	ANNUAL LEAVE
	252
	
	104

	15..
	SICK LEAVE
	43.5
	
	221

	16..
	BANK HOLIDAYS
	67.5
	
	67.5

	
	
	
	Total
	1998.00
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