SANDY TOWN COUNCIL

Minutes of a Special Meeting of the Staffing Committee held on Friday 20th April 2007 in the Council Chamber at 10, Cambridge Road, Sandy, Beds at 8.00 a.m.

PRESENT






Cllr D W Jaeger (Chairman)






   “   P Blaine



   “   J Gurney

   “   C Osborne

   “   M Scott
Also in attendance – Cllrs N Aldis and D Gale
1.  APOLOGIES: there were none.
2.  STATUTORY DECLARATIONS OF INTEREST FROM MEMBERS (S33/06)

(a) Prejudicial interests

There were none.

(b) Personal interests

There were none. 

PART "A" - RECOMMENDATIONS TO COUNCIL


4. TOWN CLERK AND RESPONSIBLE FINANCIAL OFFICER    (S34/06)

RESOLVED TO RECOMMEND: 
(a) That Mrs Susan Foster be appointed as Town Clerk and Responsible Financial Officer on LC3 Scale point 39 (£30,843.00).

(b) That Mrs Foster should take up her appointment from 1st June 2007.  The present Clerk, Mr Trevor Stewart should cease his employment with the Town Council on 30th June 2007, and it be noted that he would be taking annual leave from 1st June 2007 but be available to answer any queries during June 2007.
4. TOWN CLERK AND RESPONSIBLE FINANCIAL OFFICER    (S34/06)

(CONTD)

This second Recommendation was considered after much discussion.  It was proposed in order:
i) to recognise that the Clerk had been very flexible over his leaving date (technically he could leave immediately, since he has already worked out his notice period), 
ii) had given over 23 years of loyal service to the Council, 
iii) to enable Mrs Foster to assume her new role as early as practicable, noting her current notice period is one month and 

iv) to meet the Clerk’s expectations of his receiving a pension starting from 1 July 2007.
RESOLVED:  That in accordance with Standing Order 13 of the adopted Standing Orders of Sandy Town Council a recorded vote be taken.
FOR





AGAINST
Cllr Blaine




Cllr Gurney

Cllr Jaeger




Cllr Scott

Cllr Osborne

The resolution was therefore carried.

(After the meeting it was learnt that 30th June 2007 was the Clerk’s termination date as previously notified to him by the Mayor).
(c) That prior to a further appointment being made, should the need arise, temporary staff may be employed in the office to assist in its efficient running.

SEE ALSO PART “B” MINUTES, MINUTE NO (S34/06)


5.  OFFICE RE-ORGANISATION


(S35/06)

RESOLVED TO RECOMMEND: (a) That the Mayor together with the Deputy Mayor and the Chairman of Staffing Committee be requested to meet with the Town Clerk designate to discuss the setting of targets for the forthcoming year in order that a report on these may be submitted to Staffing Meeting on Monday 26th June 2007.
(b) That the resolved targets be presented to the Town Clerk Designate by the Mayor, agreed or amended as necessary and the bases for determining whether they are met also agreed.  The agreed position is then documented and signed by both parties.
5.  OFFICE RE-ORGANISATION


(S35/06) (CONTD)
(c) That the future position re-targets and appraisal is then aligned to the Council year May to April.
SEE ALSO PART “B” MINUTES, MINUTE NO (S35/06)

7. PROFESSIONAL DEVELOPMENT

(S36/06)

Mrs Foster reported that in the light of discussion at interview she had identified a two day seminar to be run by the University of Gloucester at Cheltenham on 11th and 12th July  “Connecting with your Communities” dealing in the main with issues brought up by the recent White Paper.  As this was a residential seminar it would have cost implications beyond the estimated training budget.

RESOLVED TO RECOMMEND: That Mrs Foster attend the seminar “Connecting with your Communities” at a cost of £140.00 plus expenses of £250.00 and that these sums be found from the amount set aside for contingencies.

PART "B" - RESOLVED MATTERS
3. MINUTES

 (S37/06)

RESOLVED: That the Minutes of the Meeting of the Staffing Committee held on Monday 19th March 2007 and as approved, amended and adopted by Council Meeting held on Monday 2nd April 2007 which had been previously circulated be signed as a correct record.

4. TOWN CLERK


(S34/06)

(a) The Chairman of Staffing Committee gave a verbal report on the selection and interview process which had been completed on Monday 16th April.

RESOLVED: That formal congratulations on her appointment be extended to Mrs Foster.

SEE ALSO PART “A” MINUTES, MINUTE NO (S34/06)

 5.  OFFICE RE-ORGANISATION


(S35/06)

There was a full discussion on office re-organisation and the issue of target setting for the new Clerk.  It was recognised that the timing was not ideal with the election of a new Council and therefore a new Staffing Committee imminent.
5.  OFFICE RE-ORGANISATION


(S35/06) (CONTD)

RESOLVED: That the next meeting of Staffing Committee due to be held on Monday 26th June 2007 consider in detail the organisation of the office staff and possible future appointments.

SEE ALSO PART “A” MINUTES, MINUTE NO (S35/06)

6. IDEAS STEMMING FROM INTERVIEWS
(S38/06)

RESOLVED: To defer consideration of this item until the next meeting of Staffing Committee on Monday 26th June 2007.

7. PROFESSIONAL DEVELOPMENT

(S36/06)

Mrs Foster reported that acting on advice from the present Clerk she was attempting to source a course in Media Skills.  A Member recommended she contact Mid Beds District Council who may be able to help.

SEE ALSO PART “A” MINUTES, MINUTE NO (S36/06)


8.  PRESS RELEASE




(S39/06)

It was noted that a press statement on Mrs Foster’s appointment would not be appropriate until after the Town Council had ratified the appointment. 
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