  SANDY TOWN COUNCIL

To:  
The Mayor


Deputy Mayor


All Members of Sandy Town Council

There will be a Meeting of Sandy Town Council on Monday 2nd August 2010 in the Council Chamber at 10 Cambridge Road, Sandy, Beds at 7.30pm.

28th July 2009




      

S M Foster










Town Clerk
AGENDA
1.  Apologies 

2.  To receive statutory declarations of interests from members

(a)
Prejudicial Interests

(b)
Personal Interests 
3.  Oral questions from electors 

(Please would Members raise any questions initially with the office)
4. Sandy Beat Manager to give update on policing in Sandy

5.  Planning applications received for comment by Sandy Town Council
(Any plans received for comment will be on display in the committee room from 7.15 pm onwards and members are requested to view these prior to this item)    (See list attached)

6.  Mayoral Communications    (See list attached)
7.  Minutes and Reports 

To approve/adopt the Minutes of:-

+* (a) Meeting of Town Council held on Monday 21st June 2010.
+ (b) Meeting of Audit Committee held on Monday 14th June 2010.
NB: Recommendations were approved at the Town Council meeting on 21st June 2010.

+ (c) Special Meeting of Planning Parks & Open Spaces Committee held on Monday 14th June 2010.
SANDY TOWN COUNCIL
DETAILS OF PLANNING APPLICATIONS RECEIVED FROM CENTRAL BEDFORDSHIRE COUNCIL

	DATE/REF
	APPLICANT
	DETAILS OF DEVELOPMENT
	TOWN COUNCIL COMMENTS
	CENTRAL BEDS NOTIFIED
	CENTRAL BEDS DECISION

	15/07/10

55/10
	CB/10/02441/

ADV

Mrs W H Mai

The Watership

39 Tempsford Road

Sandy

SG19 2AH
	Advertisement Consent: 1 no. externally illuminated fascia sign and 2no. freestanding hoarding signs one internally illuminated and one externally illuminated at The Watership, 39 Tempsford Road, Sandy, Beds.

Near neighbours 41 Tempsford Road, Sandy notified.
	
	Town Council

02/08/10
	

	19/07/10

56/10


	CB/10/02291/ FULL

Mr M Bonsey

Aragon Housing Association

2 Shannon Court

High Street

Sandy

SG19 1AG
	Full application for single storey side extension to enable the kitchen to be enlarged to a suitable size at 2A St Swithun’s Way, Sandy, Beds.

Near neighbours 2 St Swithun’s Way, 12,19, 22 Cambridge Road, Sandy notified.
	
	Town Council

02/08/10
	

	19/07/10

57/10


	CB/10/02280/ FULL

Mr A Lacey

7 Lime Avenue

Beeston

Sandy

SG19 1GA


	Full application for replacement of existing small conservatory with a larger unit of similar construction at 7 Lime Avenue, Beeston, Sandy, Beds.

Near neighbours 5,9 Lime Avenue, 1 Ash Close, Beeston, Sandy notified.
	
	Town Council

02/08/10
	

	21/07/10

58/10
	CB/10/ 02549/ FULL

Mr J Sedgwick

1 Swansholme Gardens

Sandy

SG19 1HJ


	Full application for single storey front extension, first floor side extension(revised scheme to that approved under CB/10/01646/FULL at 1 Swansholme Gardens, Sandy, Beds.

Near neighbours 2,3 Swansholme Gardens, 21 Mill Lane, Sandy notified.
	
	Town Council

02/08/10
	


SANDY TOWN COUNCIL
DETAILS OF PLANNING APPLICATIONS RECEIVED FROM CENTRAL BEDFORDSHIRE COUNCIL

	DATE/REF
	APPLICANT
	DETAILS OF DEVELOPMENT
	TOWN COUNCIL COMMENTS
	CENTRAL BEDS NOTIFIED
	CENTRAL BEDS DECISION

	22/07/10

59/10


	CB/10/02509

Mr B Wood

14 The Green

Beeston 

Sandy

SG19 1PF
	Application for two storey rear extension at 14 The Green, Beeston, Sandy, Beds.

Near neighbours 12,16 Beeston Green, Beeston notified.
	
	Town Council

02/08/10
	

	23/07/10

60/10


	CB/10/02572/ FULL

Mr R Glenn

Woodside Farm

Stratford Road

Sandy

SG19 2AB
	Full application for first floor annexe above part built garage at Woodside Farm, Stratford Road, Sandy, Beds.


	
	Town Council

02/08/10
	

	23/07/10

61/10


	CB/TCA/10/ 00201

Mrs Howlett

24 Bedford Road

Sandy

SG19 1EL
	TCA: Prune one Silver Birch Tree within the front garden of 24 Bedford Road, Sandy, Beds.

Near neighbours 22,24a,24b,26a Bedford Road notified.
	
	Town Council

02/08/10
	

	
	
	
	
	
	


7.  Minutes and Reports (Contd)
+* (d) Meeting of Planning Parks & Open Spaces Committee held on Monday 28th June 2010.
+* (e) Meeting of Finance & General Purposes Committee held on Monday 
     12th July 2010.
+* (f) Meeting of Staffing Committee held on Monday 
     19th July 2010.
+ = Previously circulated

* = Exempt or Confidential Information – Public Bodies (Admission to Meetings) Act 1960 and Local Government (Access to Information) Act 1985.

8.  Reports from Representatives

(a)To receive a verbal report from any Central Bedfordshire Councillors present on any matter relevant to Sandy.

(b)To receive any verbal reports from Council representatives on outside bodies.
9.  Clerk’s Report
To receive the Clerk’s Report.  (Copy attached)
10.  Oral questions from Electors

On matters raised during this meeting.
11. Waste battery collection

To receive and consider the letter received from Central Bedfordshire Council and decide if the Town Council wish to participate in the scheme.

*12. Confidential items
Allotment and Cemetery Land

To receive the Clerk’s Report.  (Copy attached)
13.  Press Release








*Exempt information – Public Bodies (Admission to Meetings) Act 1960 and Section (8 & 9) of the Local Government (Access to Information Act) 1985.  The Press and Public are given notice that they may be requested to retire during consideration of this item.

Sandy Town Council

Council Meeting – 02.08.10
6.  Mayoral Communications
24.06.10 Attended a concert by local music students, presented by

The Music Room, at St Swithun's Church.



Attended a Sandy Explorer Scouts' presentation to be

assessed for a Duke of Edinburgh Award, Scout 

Headquarters, Sandy.

26.06.10
Attended the High Sheriff of Bedfordshire's garden party at Turvey House, Turvey.

27.06.10
Attended the Mayor of St Neots' annual Civic Service and Parade, followed by a concert at the Priory Centre, St Neots.

30.06.10
Convened a meeting in the Council Chamber of interested parties to consider the future of the Carnival and cultural activities in Sandy. Cllrs Sutton and Bartlett also attended.


03.07.10
In the morning opened Laburnum Lower School Summer

Fayre.



In the afternoon attended Robert Peel Lower School Fete.



In the evening attended a concert in aid of the Mayor of

Ampthill's charities at St Andrew's Church, Ampthill.

05.07.10 Together with the Town Clerk, met representatives of 

Sandy Cricket Club to discuss the terms of the new draft

lease. 


06.07.10
Attended the Bedfordshire Games for teenagers and adults

with learning difficulties at Barkers Lane Stadium, Bedford. 

08.07.10.   Attended the annual St John Reception at Milton House,



Milton Ernest.

11.07.10
Attended the Mayor of Leighton Linslade's charity lunch followed by a band concert at Parson's Close recreation ground. 

12.07.10
Attended the University of Bedfordshire Civic Degree Ceremony at Bedford Corn Exchange. 

16.07.10
Attended the Town Mayor's Civic Reception at Houghton Regis.

17.07.10   
Attended the Mayor of Bedford's Civic Reception and 


Dinner at Bedford River Festival.

20.07.10 Attended the presentation of the Queen's Award for


Enterprise by the Lord Lieutenant of Bedfordshire to


Watkiss Automation Ltd at their factory in Blaydon Road,


Sandy.

DEPUTY MAYOR

2.7.10 Attended the RSPB ‘Thank You’ event to celebrate their 

Heathland Restoration Project at The Lodge, Sandy.

25.7.10 Attended with Mr David Sutton the Mayor of Peterborough’s

Civic Service at the Salvation Army Citadel, Peterborough.

SANDY TOWN COUNCIL

Council Meeting – 02.08.10

7.  Minutes and Reports Recommendations:

(d) Meeting of Planning Parks & Open Spaces Committee held on Monday 28th June 2010.
11. 
Riddy – Fence repairs






(P17/10)
Resolved to recommend: That the fence repairs are carried out and the sum of £1,140 excluding VAT is taken from Contingency.
NB Two further estimates have been received – one for £1,325 and another for £2,450.
(e) Meeting of Finance & General Purposes Committee held on Monday 
     12th July 2010.
6. Financial Regulations of Council                              (F20/10)

Resolved to recommend: (a)That with the exception of Paragraphs 15 and 70, the amounts listed in the Financial Regulations should remain at the same level as 2008/2009. 

(b) That Paragraph 15 should be amended to read:

15.  The Clerk in consultation with the Mayor or Deputy Mayor may incur expenditure on behalf of the Council which is necessary to carry out any repair replacement or other work which is of such extreme urgency that it must be done at once, whether or not there is any budgetary provision for the expenditure, subject to a limit of £2,000.  The Clerk shall report the action to the Council as soon as practicable thereafter.

(c) That Paragraph 70 should be amended to read:

70  No property shall be sold, leased or otherwise disposed of without the authority of the Council, together with any other consents required by law, save where the estimated value of any one item of tangible movable property does not exceed £200. 
Also resolved to recommend:
(a) That paragraph 56(ii) should be amended to read:

56(ii)  Contracts for works under £10,000 shall be placed on the basis of the lowest tender/quotation received unless by other specific direction of the Council.


Wherever possible a minimum of three tenders or quotations shall be obtained for the consideration of the Council. Only in the most exceptional circumstances is a single tender acceptable.

SANDY TOWN COUNCIL
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7.  Minutes and Reports (Cont)
Recommendations:

(b) That Paragraph 60 should be amended to read:

60  If fewer than three tenders are received for contracts above £10,000 or if all the tenders are identical the Council may make such arrangements as it thinks fit for procuring the goods or materials or executing the works.

7. Risk Assessment  (F21/10)

Resolved to recommend: That the following should be included in the Risk Assessment Schedule:

Two staff references to be obtained for all appointments and references received to be kept until 2 years after the end of the employment period.
(f) Meeting of Staffing Committee held on Monday 
     19th July 2010.
4.  Staff Training (S03/10)
The Committee asked that a report be prepared for this meeting addressing the following:
· Why do the Council need 2 employees with the Community Engagement and Governance Qualification?
· What benefit does Town Council derive from the attendance of the Deputy Clerk on the course?

· Should there be a contribution from the Deputy Clerk towards the cost of the course?

· The amount left in the 2010/11 training budget.

· The cost of the course including Council time etc.

· The period of time that a claw back scheme should operate
· The implications of the Council’s Training Policy

The qualification in Community Engagement and Governance is not an essential one for Clerks, Members will be aware that the Certificate in Local Council Administration is sufficient for a Council to qualify for Quality status. Some parishes employ Clerks with no qualifications at all.  However, for an authority such as this Town Council, there is no doubt of the benefit derived by the senior officers possessing a greater understanding of the law, planning, project management etc that this course will bring.  
SANDY TOWN COUNCIL

Council Meeting – 02.08.10

7. Minutes and Reports (Cont)

Another not inconsiderable benefit is the ability to interact with other Clerks and officers undertaking the same course. It would be very unusual to ask a staff member to contribute towards a course which was completely relevant to their position.
The Town Council’s Training Policy states: 
The Town Council accepts that training is vital to its development and is not only necessary for its staff but also for its Members.

Training will:

· Enhance the performance of both staff and Members

· Widen skills and experience

· Provide opportunities to network

· Provide the skills to confront challenges

· Encourage innovation

· Raise the standards of the Town Council.

The cost of the basic course is £1645, for each of the two years it takes to qualify.  In addition there would be one to two residential weekends each year – travelling and subsistence costs of around £300 per weekend should be added.  As to time, this is difficult to quantify as each individual works at their own pace.  The course is marked under continuous assessment so there would be no need for leave to study for examinations.  Some of the modules do require research that can only be done by using the Council’s papers but on the whole most of the study is undertaken in the candidates own time.
Council’s training policy does allow for a period of claw back but does not specify a time period.  If the Council stipulated a period of two years it would seem fair to operate this on a sliding scale e.g. up to six months after completion of the course the total amount should be repaid, between one year and eighteen months, half the amount and between eighteen months and two years, a quarter.
At present the Training Budget has a balance of £1,685 (£815 spent).  It should be borne in mind that a new member of groundstaff has still to be appointed and may have training needs.
Resolved to Recommend: That Council be asked to decide whether or not the Deputy Clerk should be allowed to commence the Community Engagement and Governance Certificate course in September, and if so, the source of funding.

SANDY TOWN COUNCIL

Council Meeting – 02.08.10

8. Staff record keeping (S07/10)

Resolved to recommend: That personal data should be kept as follows:  

· references received – two years from the end of employment; 
· payroll and tax information - six years; 

· sickness records - three years; 

· annual leave records - two years; 

· unpaid leave/special leave records - three years; 

· annual appraisal/assessment records - five years; 

· records relating to appointment, promotion, transfer, training, disciplinary matters - one year from end of employment; 

· references given/information to enable reference to be provided - five years from reference/end of employment; 

· summary of record of service, e.g. name, position held, dates of employment - ten years from end of employment; 

· records relating to accident or injury at work - twelve years. 

9. Policy regarding abuse of staff (S08/10)

Resolved to recommend: (a) That the installation of a system of caller identification and recording of telephone calls be investigated.

(b) That an addition to the customer care policy with regard to abuse of staff is prepared and considered by the Policies sub-committee.  It should include a recommendation to contact CCTV and police when appropriate and a clause about the abuse of staff by electronic communication.

(c) That consideration is given to training staff in conflict avoidance.

*10. Confidential Staff Matters 
(S09/10)

*Resolved:  That under the Public Bodies (Admission to Meetings) Act 1960 and by virtue of the confidential nature of the business about to be transacted Section (1) of the Exempt Information, Local Government (Access to Information) Act 1985, it may contain “Information relating to a particular employee, former employee or applicant to become an employee, or a particular office holder, former office holder or applicant to become an office holder under the authority”, the press and public be requested to retire from the meeting.  
SANDY TOWN COUNCIL

Council Meeting – 02.08.10
9.  Town Clerk’s Report

9.1.  Accounts 01.04.10 to 30.06.10 
To receive and approve lists of Receipts and Payments for April, May and June 2010.

(Copies will be on display prior to the meeting)
9.2. Quarterly Accounts – Quarter Ended 30.6.10
To receive the Quarterly Accounts (Income and Expenditure Lists) for quarter ended 30th June 2010.

(Copies will be on display prior to the meeting)
9.3 Report on the SLCC Summer Seminar attended by the Clerk

The SLCC summer seminar was held at the University of Gloucestershire in Cheltenham on 9th and 10th July 2010. There were a number of interesting presentations, summarised below.  It was also a valuable opportunity to network with other Clerks and talk about the challenges, solutions and opportunities we all have to deal with.

Three Clerks who had completed degrees in Local Policy made presentations on their dissertations, concerning Clerks’ motivation and representation, Bullying of Clerks and the Quality Council status.  

The key motivator for Clerks was found to be the “chance to make a difference to the community” while the key de-motivator was “poor public image of the clerk’s role and unrealistic expectations on what can be achieved”.

Bullying of Clerks by Councillors seemed to be a big problem for the sector.  The Standards Board which was used by some clerk’s to obtain redress was seen to be a toothless figure and in some cases very unfair – cases were often heard by colleagues of the person complained about and Clerks were not allowed to take any supporting witnesses with them, while the Councillor was.  It was stated that the best form of redress was through the law.

Quality Council status had not provided the tangible benefits that most had hoped that it would.   However, the professionalism of most Councils who had obtained the status was felt to have improved.

David Barrie, a Community Participation Consultant talked about new ways of encouraging citizen participation and influence in the democratic process.  Mr Barrie’s experience seemed mainly to be in large scale city regeneration, motivating residents to become involved in the design and promoting 
SANDY TOWN COUNCIL
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9.  Town Clerk’s Report (Contd)

community activities.  The message seemed to be that success was obtained by facilitating numbers of small groups to work together so that large things could be achieved.

A new innovation was a presentation made by Skype on the independent ginger group 38 degrees.  This was interesting but the format had its limitations with a large group.  38 degrees takes on the role of almost a lobbying group taking up causes suggested by its members.

The final session on the first day was on post-democracy by John Hobson a lecturer in Sociology at the University. The premise behind this was that “politics and government are increasingly slipping back into the control of privileged elites”.  It was felt that this was nothing new – privileged elites have always dominated these areas.

I found the second day both more interesting and more useful.  The first session was a presentation by Johnathan Bourne Clerk of Wooton Bassett on a field trip to Switzerland.  In that country the parishes are responsible for local government and have budgets which reflect this.  Each parish is located in a Canton, Binningen, the parish visited is in the Basel Canton and the Vice Chairman of the Canton told Johnathan “Our duty is to support the Parish for self-acting in all scopes to enable them to fulfil their tasks”.

Binningen, along with most Swiss parishes, governs by active participation of the residents.  Four times a year they have a referendum asking 6 – 8 questions about projects that could be undertaken.  They are simple yes/no answers, once the go-ahead is given it is up to the parish to see to all the details of implementation.  The residents have in the past voted for the provision of free use of sports grounds for all and the location of bottle banks underground (at great expense) to avoid problems with noise.

The budgets of the parishes are huge, one parish of 19,000 population had a budget of £52m.  They also raise and collect the taxation themselves.

Dave Briggs a Community Evangelist with Learning Pool gave a presentation on using networking technologies for mobilising political and community action.  He was an advocate of using social networking sites such as Facebook and Twitter to engage with a greater number of residents.  His company has also set up online Fora for Councils including two local ones, “Around Ampthill” and “Let’s talk Central” for Central Bedfordshire.  These allow members of the public to communicate their wishes etc through the medium of the internet.

The final talk was by Michael Chater (Chairman of NALC) “Reflections on the future of our democracy in the light of the General Election”, unfortunately it was not a memorable presentation.
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9.  Town Clerk’s Report (Contd)

9.4 Litter picking on the recreation grounds
This item was referred from Staffing Committee - below is a copy of the report to that Committee which some members will not have seen:

The groundstaff litter pick Bedford Road and Sunderland Road Recreation Grounds every weekday morning.  Weekends and Bank Holidays have always presented something of a problem with extra time needed to pick up the litter on Mondays.  Of late this has become worse, especially since the new equipment was installed at Bedford Road.  

There is often broken glass and drinks cans in the play area on Saturday mornings and this has to wait until Monday to be cleared.

The solution to this would be to hire a litter picker for an hour or two to work weekends and Bank Holidays.  The cost to employ someone for 1.5 hours on Saturdays and Sundays would be £28.41 per weekend with an additional £18.93 per bank holiday.  Over the year this would work out at just under £1600 (excluding Christmas Day, Boxing Day and New Years Day.

Staffing Committee discussed the possibility of using the groundsmen on a temporary basis to undertake this activity but after investigation the Mayor and Chairman of Staffing Committee decided that this was not a workable possibility.  The cost to employ a groundsman at the lowest scale rate they are paid would be £42.91 per weekend plus on-costs which would not apply to a casual labourer and none of the groundsmen is at present on the lowest scale. It would not be legal to ask the groundstaff to undertake this as overtime on a regular basis without an adjustment to their contracts, which would have to be by mutual agreement.
(Members are requested to instruct as to the course of action, if any, to be taken). 
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9.  Town Clerk’s Report 

9.5 Request to site a geocache on the Riddy
“Geocaching is a high-tech treasure hunting game played throughout the world by adventure seekers equipped with GPS devices. The basic idea is to locate hidden containers, called geocaches, outdoors and then share your experiences online. Geocaching is enjoyed by people from all age groups, with a strong sense of community and support for the environment.”

A request has been received to site a ‘micro-geocache’ on the Riddy where the footpath passes under the A1.  It is a magnetic box about half an inch long which could be fixed to one of the pipes.  BRCC who manage the site for the Town Council have said that they do not normally allow them on their reserves as there is a danger of damage to wildlife habitat.  However, the Riddy is a recreational area for the town with a public footpath running across it.  It is also a busy fishing venue.  Members may feel that this activity is one that is compatible with encouraging the Council’s properties to be used in a productive manner.
(Members are requested to consider if they would allow a micro-cache to be placed on the Riddy).

4

