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To: Cllrs N Aldis, P Blaine, J Hewitt, A M Hill, W Jackson, R Lock, C Osborne 

(Chair), M Pettitt, M Scott, and P Sharman 
c.c.  S Doyle, A Gibson, T Knagg, S Sutton and N Thompson  

 

You are hereby summoned to attend a meeting of the Policy, Finance and 
Resources Committee of Sandy Town Council which will be held in the 

Council Chamber at 10 Cambridge Road, Sandy, Bedfordshire on Monday 6 
January 2020 at 7.30pm for the purpose of transacting the items of business 

below. 
 

Chris Robson 
Town Clerk  

10 Cambridge Road 
Sandy SG19 1JE 

01767 681491 
31 December 2019 

 
MEMBERS OF THE PUBLIC AND PRESS ARE WELCOME TO ATTEND THIS MEETING 

 
A G E N D A  

Reports 
1 Apologies for absence  

2 Declarations of interest  
Under the Localism Act 2011 members of Council are not required to 

make oral declarations of interest at meetings but may not participate 
in discussion or voting on any items of business in which they have a 

Declarable Pecuniary Interest (DPI) and under Sandy Town Council’s 
Standing Orders must leave the room for the duration of all discussion 

on such items. (All members’ register of interests are available on the 

Sandy Town Council website or on application to the Clerk.)   
This item is included on the agenda to enable members to declare new 

DPIs and also those who wish to do so may draw attention to their 
stated DPIs and also any non-declarable personal interests which they 

have declared under Sandy Town Council’s adopted Code of Conduct 
and which may be relevant to items on the agenda.   

i) Declarable pecuniary interests 
ii) Non pecuniary interests 

 

 

3 Public Participation Session 

Members of the public may ask questions or make representations to 
the committee about items of business which are on the agenda. 

 

4 

 
 

Minutes of previous meeting 

To receive the minutes of the Policy, Finance and Resources 
Committee held on 25 November 2019 and to approve them as a 

correct record of proceedings.  
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5 Financial Reports 

i) To consider a balance sheet and detailed financial report 
showing income and expenditure against the revenue budget for                  

November 2019. 

ii) To receive and note a budget overview report.  

iii) To approve a schedule of payments made since previous 

meeting. 

iv) The Chair to approve bank reconciliations and statements. 
 

 
 
Appendix I 
 
 
 
Appendix II 

 
Appendix III 

6 Grant Applications 
i) To consider a grant application from Sandy Town Bowling Club 

 
ii) To consider a grant application from Ivel Sprinter (East Beds 

Community Bus Ltd) 
 

iii) To consider a grant application from Citizens Advice Mid 
Bedfordshire 

 

 
Appendix IV 

 

 
Appendix V 

 

 
Appendix VI 

 

7 Action List  

To receive and note a copy of the action list.  

 

 
 
Appendix VII 
 

8 Internal Audit Report 

To receive and note the internal auditors 6-month report.  
 

 
 
Appendix 
VIII 
 

9 Pension Contribution  

To receive and note the LGPS employer contribution rates for the next 
three financial years.  

 

 
 
Appendix IX 

10 Depot Insurance Additions 

To receive and note the cost of adding the new depot on to the 
Council’s insurance premium.  

 

 
 
Appendix X 

11 Data Protection Officer 

To receive and consider a report from the Town Clerk on 2020/21 data 

protection officer cover.   
 

 
 
Appendix XI 

12 Scale of Charges 
To consider an amendment to the previously agreed Scale of Charges 

for 2020/21. 
 

 
 
Appendix XII 
 

13 Commemorating VE Day 
To consider a report on the costs of providing commemorative items 

and whether this is something the Council wishes to pursue.   
 

 
 
Appendix 
XIII 
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14 Fireworks 2019 

To receive a report on the Scouts 2019 Fireworks and the Council 
loan. 

 

 
Appendix 
XIV 

15 2020/21 Budget and Precept  
To receive and consider the 2020/21 Budget and Precept reports. 

 
 
Appendix XV 

16 10 Cambridge Road Clock 
To receive and note an update on the cost to investigate the fault with 

the public clock at 10 Cambridge Road. 
 

 
 
Appendix 
XVI 

17 Chairman’s Items 
 

 

18 Date of next meeting: 17 February 2020  

  





















AGENDA ITEM 5 APPENDIX II

General Notes

Attached are the summary income & expenditure report for month 8 to 30th November 2019. 

This report shows a current year surplus of income over expenditure of £234,239

The balance sheet shows that total funds available to the council are £682,515

This is made up of the following - 

Current Year Surplus £234,239

General Reserve Brought Forward £284,043

Rolling Capital Fund £55,983

Fallowfield Reserve £66,632

Earmarked Community Funds £7,000

Earmarked Elections £11,589

Cemetery Development Reserve £23,028

Total £682,515

The percentage of budget if analysed evenly over the year to date is 66.66% but members are 

reminded that income & expenditure rarely follows this pattern over the year.

Balance Sheet Notes:

1) PAYE and Pension contributions outstanding refer to November Salary. Payments made to HMRC and 

LGPS in first week of December 2019.

2) EMR Elections has reduced due to transfer to revenue to cover May 2019 election costs. This will 

increase by £3,000 at the end of the fianncial year following the transfer of £3,000 from the revenue budget

Analysis by Cost Centre

401 Staff

Expenditure is 63.7% of the annual budget.

Expenditure on 4006 - High due to OH costs required for former employees ill health retirment.

402 Administration

Expenditure is 58.4% of the annual budget.

4011 - Final rates bill received and paid. £72 less than anticipated. 

4012 - Ongoing investigation on all water rates due to exceptionally high rates 

Some water budgets lines have now been brough back within budget. 

4015 - Rebate of £1,694 received from Gas Supplier due to error on their part resulting in STC been placed

on the wrong tarrif. 

4021 - Includes payment for period from 2018/19 financial year (March 2019) and charge for attending site 

to carryout required maintenance/repair. 

4022 - Franking machine topped up by £513 on 10th May 2019. Balance of £145.62 remaining.

Based on current spend anticipated budget underspend of £340 at year end.

Sandy Town Council

Report to 30 November 2019



Analysis by Cost Centre [Continued]

4024 - Subscriptions are paid at the start of the financial year, so expenditure appears high

4035 - Purchase of new edition Clerks Handbook from SLCC

4050 - Tourism Expenditure high due to Saffords bookings. Offset against £888 income in budget line 1003. 

4051 - Charges for the account fee, funds paid in at post office, cheque payments, electronic payments

403 Works

Expenditure is 55.6% of the annual budget.

4011 - Final general rates bill received. £33 less than anticipated. 

4036 - High expenditure due to purchase of new CCTV system for the depot building and new fire extiguishers.

4039 - High expenditure due to summer and winter planting costs. 

Additional expenditure on grass seed for play parks and shrubs for cemetery. 

4043 - Recent purchase of red diesel barrel has resulted in high expenditure. 

Lower costs anticipated once depot is in use due to larger bulk purchase of fuel. 

4044 - Vehicle tax and insurance is paid in full at the start of the financial year. This results in high 

expenditure during the first three months. Unspend anticipated. 

405 Footway Lighting

Expenditure is 37.8% of the annual budget. 

4014 - Slight overspend on electricity. Allowance made for increase in 2020/21.

406 Cemetery & Churchyard

Expenditure is 66.3% of the annual budget.

4011 - Final rates bill received. High rates than anticipated at time of setting budget. 2020/21 budget to be 

amended to reflect rates bill.

4012 - Ongoing investigation on all water rates due to exceptionally high rates 

Some water budgets lines have now been brough back within budget. 

4101 - High costs due to more burials than anticipated. This is ofset by income line 1226. 

408 Town Centre (Incl. Market)

Expenditure is 40.9% of the annual budget

4011 - Final rates bill received. High rates than anticipated at time of setting budget. 2020/21 budget to be 

amended to reflect rates bill.

Report to 30 November 2019
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Analysis by Cost Centre [Continued]

409 Public Toilets - Car Park

Expenditure is 64.5% of the annual budget.

4011 - Final general rates bill received. £9 less than anticipated. 

500 Play Areas and Open Spaces

Expenditure is -56.5% of the annual budget.

4007 - High expenditure due to annual ROSPA checks. 

501 Sunderland Road Rec.

Expenditure is 68.6% of the annual budget.

4012 - Water rates across all Council properties are under investigation due to exceptionally high rates 

from the last bills received. Usage (readings) continue to be monitored. Use may be linked to the Jenkins.

4036 - High expenditure due to Jenkins roof tiles repair work and bowls pump irrigation costs.

4046/4047 - High due seasonal works costs. Overspend in 4047 pffsets against 4046.

502 Nature Reserves

Expenditure is 0.3% of the annual budget. 

1306 - Income received of £2,639 will show in the December 2019 accounts. 

No concerns.

505 Grass Cutting

No spend to date.

Invoice from CBC due in March 2020.

506 Litter Bins, Seats & Shelters

Expenditure is 0.0% of the annual budget.

No concerns

509 Christmas Lights

Expenditure is 65.5% of the annual budget.

4402 - Cost of tree delivery higher than anticipated led to overspend. 

601 Precept and Interest

The entire precept has now been received. 

602 Democratic & Civic Costs

Expenditure is 42.6% of the annual budget.

4210 - High expenditure due to May 2019 contested election.

4971 - Transfer from EMR to cover the revenue costs of the May 2019 election. 

Sandy Town Council

Report to 31 November 2019



















































AGENDA ITEM 7            APPENDIX VII 
 

           
 
Policy Finance and Resources Committee - Action list 
 

Subject Action to be taken Response/ 
Status Minute Action 

Meeting 18/4/16    

Cemetery 
Extension  

(86-15/16) Archaeological 
Excavation and 
Depot Build 

Works team completing move 
into new building. Temporary 
storage vacated. Chapel to be 
cleared out and asset register 
assessed during move.  
 
Designer has provided re-
worked designs for the 
cemetery allowing for Roman 
Wall. Cemetery group to meet 
and consider new design 
along with further information 
on archaeological work and 
payment of costs options. To 
report back to PFR. 
 
Cladding to be re-done by 
contractor at their cost in 
February/March 2020 due to 
dissatisfaction of Working 
Group with ‘bowing’ in wood.    

Meeting 9/4/18    

Fallowfield 
Lighting and 
CCTV 

(110-17/18) RESOLVED that the 
Clerk include mobile 
and static CCTV 
options within the 
Fallowfield lighting 
scheme to be 
brought forward to a 
future meeting of the 
Policy, Finance and 
Resources 
committee. 

Agreed that work to the 
lighting scheme be allowed 
for in 2019/20 from 
Fallowfield reserves. Council 
has agreed to the working 
group’s recommendation for 
alternative CCTV to be 
progressed. Appointed 
company looking at options 
for CCTV on Fallowfield.  

 









AGENDA ITEM 9       APPENDIX IX 

SANDY TOWN COUNCIL 
 
COMMITTEE: Policy, Finance and Resources 
 
DATE:  6th January 2020 
 
AUTHOR:   Town Clerk 
 
SUBJECT:  Pension Contribution Rates 
 
 

1. Summary 
 

1.1 The Council have allowed for an estimated 1% increase in the pension contribution budget for 2020/21. The Bedfordshire 
Pension Fund (the Fund) have now confirmed the employer contribution rates for the next three financial years. Members 
are asked to note that increases as detailed in the below report.  

 
2. Contribution Rates 
 
2.1 The total contribution rates by employers consists of two elements, the primary rate and the secondary rate. The primary 

rate covers the cost of benefit accrual and the secondary rate is the adjustment required to reach the total rate payable (for 
example, to recover a funding deficit identified).  

 
2.2 The minimum contribution rates for the three-year period from 1 April 2020 to 31 March 2023 are detailed below. These 

contribution rates have been reviewed by the administering authority, Bedford Borough Council. The Employer may pay 
further amounts at any time.  

 

Contribution Rates 

Year Ending 31 March 2020 31 March 2021 31 March 2022 31 March 2023 

Total Contributions 23.8% 24.8% 25.8% 26.8% 
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Consisting of: 

Primary rate (of pay p.a)  16.6% 20.1% 20.1% 20.1% 

Secondary rate (% of pay plus £ p.a) 7.2% 4.7% 5.7% 6.7% 

 
2.3 The rates have been calculated using the following assumptions: 

• The employer is open to new members.  

• The deficit is assumed to be repaid over 18 years. 

• Monetary contributions are assumed to be paid monthly. 

• Secondary contributions are assumed to increase in line with salaries.  
 
2.4 The contributions payable by STC will be set out in a Rates and Adjustments certificate issued alongside the actuarial 

valuation report by 31 March 2020.  





AGENDA ITEM 11  APPENDIX XI 

SANDY TOWN COUNCIL 
 
COMMITTEE: Policy, Finance and Resources 
 
DATE:  6th January 2020 
 
AUTHOR:   Town Clerk 
 
SUBJECT:  Data Protection Officer 
 
 

1. Summary 

 

1.1 Sandy Town Council has engaged the services of a Data Protection Officer 
(DPO) for the last two years to help it meet GDPR requirements. The Data 
Protection Officer and the Local Government Public Advisory Service has 
announced that they will no longer be offering this service or continuing to 
operate in 2020/21. Members are asked to consider appointing the Council’s 
current Human Resources and Health and Safety advisors to carry out the 
role of DPO for the financial year 2020/21. 

 
2. Recommendation 
 
2.1 That PNC’s current service contract with the Council be extended to include 

acting as the Council’s DPO for the 2020/21 financial year at a cost of £500. 
That the cost of this service be paid for from the Council’s proposed 2020/21 
GDPR budget of £500.  

 
2.2 That the service provided by the DPO be reviewed in November 2020 to 

ascertain whether the Council continues with the DPO for the 2021/22 
financial year.  

 
3. Data Protection Officer  
 
3.1  Town Councils are not currently legally required to have a Data Protection 

Officer. Sandy Town Council had initially engaged the services of the LGPAS 
to act as a DPO before NALC and the Government clarified its position on the 
matter. The Clerk asked that the DPO be retained for the last financial year 
due to the advice and support they provide and data matters and their role in 
helping STC meet requirements.  

 
3.2 The DPO provided the Council with policies and documentation to help meet 

GDPR and provided relevant updates and advice on Council policies with 
data or information implications. The Clerk has used the DPO service for 
advice during the last two years.  

 
3.3 Any incidents of a data breach would be alerted to the DPO and they would 

act as an independent body to investigate the breach, and take any action 
that might be required.  
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3.4 Although there is no requirement to having a DPO, the Clerk would 
recommend continuing with a service for a further year. The use of a DPO for 
advice and support has proved useful and will also help provide advice on any 
data implications from the Town Council taking on the management of its own 
CCTV. It also provides the Council with an independent professional who can 
assess and deal with any data protection issues that might occur.  

 

 



AGENDA NO: 12   APPENDIX XII 

SANDY TOWN COUNCIL 

COMMITTEE:  Policy, Finance and Resources 

DATE:   6 January 2020 

OFFICER:   Administrator – V McFarlane 

SUBJECT:   Scale of Charges for Financial Year 2020/21 

 

At the last meeting of Policy, Finance and Resources on 25 November 2019, 

Members agreed to the revised Scale of Charges for the financial year 2020/21, as 

set out in the table provided at that meeting. There were however a couple of errors 

in that table, and the correct figures are now listed in the table below.  These revised 

charges are based on the RPI figure of 2.1% (October 2019).  

 Burials and Memorials  

Exclusive rights to Burial of cremated remains 2019/20 £ 2020/21 £ 

Cremated remains in earthen grave 2 ft x 2 ft 
102.50  

(all sections) 
105.00 

Cremated remains in earthen grave 4 ft x 2 ft 
204.50  

(all sections) 
209.00 

    

Tablets are the only memorials permitted 

Treble fees for non- parishioners 

 

Members are asked to agree to the revised and corrected charges for the exclusive 

rights to burial of cremated remains which will be included in the Scale of Charges 

for the financial year 2020/21. 

 

 

 



AGENDA ITEM 13   APPENDIX XIII 

SANDY TOWN COUNCIL 
 
COMMITTEE: Policy, Finance and Resources 
 
DATE:  6th January 2020 
 
AUTHOR:   Administrator - K Barker 
 
SUBJECT:  Commemorative Mugs 
 
 

1. Summary 

 

1.1 At a meeting of the Community Services and Environment Committee held on 
16th December 2019, Members discussed whether they might want to 
consider the issuing of commemorative mugs to children as part of the 
Council’s activities to recognise the 75th anniversary of VE Day. 

 
1.2 Members expressed some concerns about the cost and how distribution 

would be administered in a fair and practical way. The Clerk was asked to 
obtain costs so Members could consider the matter further.  

 
2. Commemorative Mugs 
 

Option A 
 
Various online printers offer completely personalised printed mugs. Costs vary 
dependant on the quality of the mug, the number of colours to be printed, how much 
printing would want to be included (e.g. front and back). The table below gives an 
example of costs based on a review of providers. The total cost is based on 
providing 1,200 mugs. The costs do not include VAT or delivery.  
 

Mug Colours Mug Cost Total Cost 

Value Mug 1 Colour Print £1.20 £1,440.00 

Value Mug 2 Colour Print £1.29 £1,548.00 

Value Mug 3 Colour Print £1.36 £1,632.00 

Value Mug 4 Colour Print £1.42 £1,704.00  

Bone China Mug 1 Colour Print £2.53 £3,036.00 

Bone China Mug 2 Colour Print £2.64 £3,168.00 

Bone China Mug 3 Colour Print £2.73 £3,276.00 

Bone China Mug 4 Colour Print £2.82 £3,384.00 
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Option B 
 

OFFICIAL COMMEMORATIVE VE DAY MUGS - www.runningimp.co.uk 
 
VE Day Logos on both sides 

 
 
 
 
 
 
 
 
 
 
 
 
 

Unit cost £1.80 +VAT for orders over 252 units 
Total Cost for 1200 units: £2,160.00 +VAT 
 
Option C 
 
VE Day Logo / personalised text and/or personalised logo (eg STC logo) 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
Unit cost £1.80 +VAT for orders over 252 units 
+ Initial £29 Screen Charge 
 
Total Cost for 1200 units: £2,189.00+VAT 
 
 

http://www.runningimp.co.uk/
http://www.runningimp.co.uk/
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3. Commemorative Trees 
 
3.1 The Clerk also received a request to look at whether schools could be offered 

a tree with a commemorative VE anniversary plaque as an alternative. The 
planting of commemorative trees in school grounds would allow schools and 
the Council to recognise the 75th Anniversary of VE day in a long-lasting way 
which supports the Council’s wish to plant more trees.  

 
3.2 Estimated cost based on offering a tree to the primary and secondary schools; 
 
  

Fagus Sylvatica Purpurea (Beech) 
14-16cm girth 4.5m 
Large stake and ties 
Delivery 

£270.00 £1,350.00 
 
 

Ceremonial plaque 
Engraved plaque mounted onto a 
mahogany or oak backing board and 
stake (23.5inch). Ready to set into 
ground or concrete. Stake is powder 
coated.  

£81.35 £406.75 

 
 
  
 

Members are asked to consider whether they wish to issue 
commemorative mugs or trees to schools and that the relevant costs be 
built into the Council’s budget for 2020/21.  
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SANDY TOWN COUNCIL 
 
COMMITTEE: Policy, Finance and Resources 
 
DATE:  6th January 2020 
 
AUTHOR:   Town Clerk 
 
SUBJECT:  Fireworks 2019 
 
 

1. Summary 

 

1.1 For the last three years, Sandy Town Council has provided a loan to the 
Sandy Scouts to assist in the organising and running of the Sandy Fireworks 
display. The Scouts organise and run the event with a limited number of 
volunteers and the loan helps protect the Scouts from the financial risks 
associated with outlaying large costs prior to the generation of income on an 
event which is reliant on the weather. 
 

1.2 During the current financial year, the Council loaned the Scouts £3,183. This 
loan covered the purchase of the fireworks. The Scouts have now reviewed 
the event and provided income and expenditure.  

 
2.  Financial Breakdown 
 

2.1 The income and expenditure breakdown for the fireworks event is as follows; 
 

Expenditure 

Cost of Fireworks £3,183.16 

Printing £192.00 

Sundries                 £109.06 

Total     £3,484.22 

 

Income 

Ticket Sales £4,506.00 

Total     £4,506.00 

 

Profit retained by scouts after council 
loan repayment  

£1,021.78 

 
Note:  First aid and Tour Lights costs were donated this year. If the Scouts had had 

to pay for them as in previous years, this would have resulted in an additional 
£670 expenditure reducing profit to £401.78.     

    
2.2 The Scouts have expressed their thanks again to the Town Council for their 

financial support with the Firework Display over the last few years. The loan 
repayment will appear in the Council’s January 2019/20 accounts. 

 
 

































AGENDA NO: 16   APPENDIX XVI 

SANDY TOWN COUNCIL 

COMMITTEE:  Policy, Finance and Resources 

DATE:   6 January 2020 

AUTHOR:   Town Clerk 

SUBJECT:   10 Cambridge Road, Public Clock   

 

1. Summary  
 
1.1 At a previous meeting of the Policy, Finance & Resources committee, 

Members considered the estimated costs involved in investigating and 
repairing the clock at 10 Cambridge Road. It was resolved that a breakdown 
of the costs involved in carrying out investigative works be looked at and that 
this be undertaken so the committee could consider the future of the clock 
further.  

 
2. Information   
 
2.1 It was previously explained that difficulty in accessing the clock meant that 

investigating what repair work was required was difficult and the contractor 
provided a quote based on what work they believed would be needed. 

 
2.2 The following quotation was given on the assumption that the wiring 

connecting the controller and clock movement is in good condition.  
 

Quotation; 
Arrive with two clock makers 
Isolate the mains power to the clock 
Approach the clock turret using a roof ladder 
Remove the clock dial and movement to ground level 
Remove hands and movement 
Supply and fit new hand bosses onto the hands 
Supply and fit a new clock movement 
Supply and fit a new clock controller, in place of the old one. 
Refit the dial complete with the new movement 
Set up and leave in good working order 
 
Cost: £2,200.00 plus VAT 

 
2.3 The contractor has stated that the cost of having two clock makers take down 

the clock and investigate what repairs are needed without carrying out the 
repairs detailed above would be £1,000 plus VAT.  


