Sandy Town Council

To:

Clirs P N Aldis, C Butterfield, C Osborne, M Pettitt, M Runchman, M

Scott, D Sharman, R Smith, S Walsh and G White

Cc

Clirs J Ali, W Jackson, K Lynch, A Maycock, S Sutton.

You are hereby summoned to attend a meeting of the Policy, Finance and
Resources Committee of Sandy Town Council which will be held in the
Council Chamber at 10 Cambridge Road, Sandy, Bedfordshire on Monday
25 November 2013 at 7.30pm for the purpose of transacting the items of
business below.

P M

Delia Shephard, Town Clerk
10 Cambridge Road

Sandy

SG19 1JE

01767 681491

18 November 2013

AGENDA

1 Apologies for absence

2 Declarations of interest and requests for dispensations
Under the Localism Act 2011 members of Council are not required to make oral
declarations of interest at meetings but may not participate in discussion or voting on
any items of business in which they have a Declarable Pecuniary Interest (DPI) and
under Sandy Town Council’s Standing Orders must leave the room for the duration of
all discussion on such items. (All members’ register of interests are available on the
Sandy Town Council website or on application to the Clerk.)
This item is included on the agenda to enable members to declare new DPIs and aiso
those who wish to do so may draw attention to their stated DPIs and also any non-
declarable personal interests which they have declared under Sandy Town Council’s
adopted Code of Conduct and which may be relevant to items on the agenda.

i)  Declarable Pecuniary Interests
if)  Personal Interests

3 Minutes of previous meeting
To receive the minutes of the Policy, Finance and Resources Committee
held on 14 October 2013 and to approve them as a correct record of
proceedings.

4 Financial Reports

i) To consider a report of performance against budget for the year
2013/14.
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ii) To note the mid-year visit of the internal auditor and to receive a
written report if available.

5 Policy Matters

i) To note the publication of new Model Standing Orders and to
make arrangements for review of Sandy Town Council’s Standing
Orders.

i) To set up a working group to revise Sandy Town Council’s
Environmental Policy which is due for review.

i) To note progress with revision of the Council’'s Community
Engagement Statement.

iv) To consider further amendments to the committee structure and
scheme of delegations of Sandy Town Council.

6 First Draft of Revenue Budget
To consider a first draft of the revenue budget for Sandy Town Council
for the year 2014/15 including recommendations from committees and
to suggest amendments before the first draft is submitted to Sandy
Town Council for consideration on 2 December 2013.

7  Future Capital Expenditure
To discuss likely future capital expenditure for Sandy Town Council
together with medium term financial planning objectives.



Sandy Town Council

REPORTS
Policy, Finance and Resources Committee of Sandy Town Council Monday

25 November 2013

4 Financial Reports
i) Report to be attached when October accounts completed
i) The mid-year internal audit visit to Sandy Town Council was
conducted on Tuesday 12 November 2013. At the time of writing
the report from the internal auditors has not yet been received.
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5

Policy Matters

i)

iii)

NALC has produced a new publication “Local councils explained”
by Meera Tharmarajah which has been purchased for the Council
and is available to borrow from the Clerk. The publication
includes revised model Standing Orders which take account of
recent legislative changes. The new orders are not radically
different from those most recently adopted by Sandy Town
Council which were scrutinized by a working group set up for that
purpose. In view of this it is suggested that the Clerk prepares a
draft of the new model orders based on council’'s wishes as
expressed at the time of the last review and brings this back to
the committee in the new year. An alternative is for a further
working group to be set up to review the orders.

Sandy Town Council’s Environmental Policy is due for review and
a working group needs to be set up.

It was previously agreed to review the Council's Community
Engagement Statement following adoption of the Council’s
strategic plan. This review has been outstanding for some time
and the committee is asked to set up a new task and finish group
to consider this or to delegate the production of a draft to the
Clerk.

During budget discussions and during the course of the year
several members have passed comments about the efficiency or
otherwise of the current committee structure and delegation
arrangements. The number of meetings has been reduced
during the current financial year but it is nevertheless anticipated
that there will be at least 50 town council meetings this year
(including committees and the HR Advisory Group but excluding
others eg working groups). As cost saving remains an important
issue for the council it may be that reduction of the number of
meetings should be considered further because meetings have a
large impact on staff time, stationery, postage, utilities and very
importantly on member time. The limited delegated powers of
the main committees mean that many recommendations come
back to Town Council and there is still duplication of work. If the
committee is minded to consider this further and any related
proposals should be considered before the annual meeting in the
new financial year.
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6 First Draft of Revenue Budget
A first draft of the revenue budget for Sandy Town Council for the year
2014/15 has been prepared and is attached. The following notes
should be taken into consideration:

o Inflation assumed at 3% where figures unknown.

Staff headcount does not yet incorporate any changes which may
be made by the Town Council on 2 December 2013 following
review of the staffing structure, the figures are based on the
current headcount with a 1% increase on all salary scales and no
increments,

o At this stage it has been assumed that the councili will wish to
continue on an “as is” basis with no reduction of services except
the loss of the allotments.

» The only new elements built into the budget are those already
recommended to Town Council by PF&R Committee or CS&E
Committee.

o It has been assumed that no Council Tax Support Grant (CTSG)
will be made available by Central Bedfordshire Council.

» It has been assumed that STC will wish to raise the same amount
of income from tax payers as shown last year ie the precept
amount for last year and an equivalent amount equating to the
CTSG handed over in 2013/14.

o Bank interest rates were not predicted correctly for the year
2013/14.

As members will note this draft does not yield a balanced budget and is
a working document to facilitate further discussions and instructions for
officers.

One option considered by some members for cost reduction in the
future has been the removal of CCTV monitoring in the town. Following
meetings with relevant officers the Clerk has written to Central
Bedfordshire Council indicating the Town Council’s wish to explore this
option {copy letter attached). As members will recall the contract with
Hertfordshire CCTV Partnership is a shared one. CBC is Herts CCTVP’s
client and Sandy, Biggleswade and Shefford Town Councils are clients
of CBC. At the time of writing Biggleswade and Shefford Town Councils
have indicated that they wish to continue to provide CCTV coverage at
least for the next financial year. CBC has not determined its position
on provision of CCTV for the future but executive members will be
considering a report in December. The contract requires Sandy to give
6 months’ notice. Indicative costs for the contract for 2014/15 should
Sandy Town Council decide to continue with the contract are not yet
known. Billing takes place at the end of the financial year and the
variables to be considered are Herts CCTVP’s annual RPI increases and
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the switch/line costs from BT and Virgin who are also involved in the
contract.

In addition to the contract with CBC Sandy has an independent
contract with Herts CCTVP for the redeployable camera in the Engayne
Avenue area. This camera costs £1200 per annum to monitor and
service and an additional £600 has been charged this year for a new
SIM card. The Clerk is currently investigating how practical it will be to
withdraw from this contract.

The Clerk has discussed with officers from CBC and the Clerks of
Biggleswade and Shefford TCs the possibility of securing a different
shared monitoring/maintenance contract from a different provider or
using alternative technology. No options have been ruled out but it
seems likely that the timescale for securing alternative options will not
match Sandy Town Council’s need to cut costs from the annual budget.

As removal of CCTV provision would be an emotive issue for some
residents the Clerk would recommend that a public consultation
exercise should be undertaken if the Town Council wishes to pursue
this option.
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SANDY

Town Council

Town Clerk: Delia Shephard
13 November 2013

Central Bedfordshire Council
Priory House

Manks Walk

Chicksands

Shefford

Bedfordshire

Dear Sirs
Sandy Town Councll - CCTV Contract

Sandy Town Council is currently reviewing all Its services In the light of a change to its tax base which
will have a long term impact on Its capacity to raise revenue. My members have been considering the
cost of our current CCTV provision and there is strong support from some counclliors for withdrawal
from our contract with your council for the monitoring and maintenance of our cameras by Herts CCTV
Partnership. The reasons for this are partly the prevalling economic conditions for ali public authorities
but also a perception amongst members that the effectiveness of the existing service may not be
commensurate with the expenditure it demands.

It Is my understanding that 6 months’ notice Is required from my council If It wishes to withdraw from
the current contract with you. 1 would be very grateful If Central Bedfordshire Coundl could now
advise my councdil about all the procedures, practical and financial Implications of withdrawal from our
contract with you. I am mindful that the existing contract is based on a Joint agreement for the
management, monitoring and maintenance of 16 cameras which are severally owned by CBC,
Biggleswade, Shefford and Sandy Town Councils and so there may be consequences for all parties If
Sandy elects to withdraw from the contract.

I appreclate that glven the problems experienced with the contract this year it may take some time to
provide this information. From my council’s point of view time Is short as a decision on our 2014/15
budget must be made before mid-January 2014,

I would stress that at this stage no firm decisions have been made but to allow my council to make an
informed choice I would like to explore as many options as possible for future CCTV provision In the
community of Sandy as well as collecting as much evidence as is available to evaluate the benefits of
the existing service. It also follows that it would be helpful for Sandy Town Council if more information
was known about CBC'’s future plans for CCTV provision in our area since we both have cameras in the

town.
Yours faithfully

Della Shephard
Town Clerk - 2 3

TfJ-FEﬁEIt"’IHI{"}_I' Sandy Toyn Council
F 01767 692527 10 Cambridge Koad) fandv G101k

in@sandytownceuncil govuk

WWW.SH_['ld}-’[DW"l'lc_ﬂuI‘I(.‘il_.gl]lh uk Registored nffice) Sandy Taven Cojmnd IllCambrdzeRead, Sandl SGHUTIE
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Sandy Town Council

7

Future Capital Expenditure and Financial Planning

Clerk’s Report

Sandy Town Council may wish to consider allocating an annual sum
from precept income to be added to reserves which may accumulate
interest and be used in the future to fund such capitai projects as arise
from time to time. It is not suggested that large reserves should be
accumulated to no purpose which would be a misuse of taxpayers
money but it is self-evident that such items as replacement of vehicles
and significant repairs to buildings will arise on a regular basis and an
earmarked rolling capital project fund would allow the council to be
prepared for anticipated capital expenditure now that its un-earmarked
reserves are at a modest level. Meanwhile members may wish to think
about the following known projects and prioritise spending plans
accordingly.

Cemetery

An update on the cemetery project is awaited from Cemetery
Developments on progress with the contamination testing. The Town
Council has considered borrowing from the PWLB for this project but
detailed costings are not yet available as the council has not yet
reached the design stage. Capital requirements are not confined to the
cemetery extension, the paths in the existing cemetery need attention,
the chapel tower requires attention and the interior which has been
used this year also needs attention. The tool shed in the cemetery is
not in good condition.

Depot and Vehicle

The Town Council’s Skoda has needed replacement for some time but
cannot be replaced until a new garage is built at Stratford Road to
store a replacement vehicle. There are earmarked reserves set aside
for the purpose of refurbishing the yard and this is a matter of some
urgency but to an extent depends on the plans for the cemetery. The
Town Council has purchased various pieces in the last few years (For
exampie vertidrain machine purchased November 2009, tractor box
September 2010, eight crowd barriers for round the Christmas Tree
purchased November 2012 and twenty five gazebos purchased
November 2013) storage is a problem for the council and a
container(s) for storing of items the Town Council uses on a frequent
and in-frequent basis would mean that various items could be stored
more effectively and that various component(s) do not have to be
moved to gain access to the equipment required in particular on a
frequent basis.

Allotments

There have been difficulties in contacting the tenant of the land
currently being considered for allotments but CBC has now obtained a
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Sandy Town Council

price for soil analysis (still not yet communicated to STC) and it is
hoped to progress this in the next week when further contact has been
made with the tenant. Central Bedfordshire Council will require a fully
worked out business case once it has been established whether the
land is suitable and the costings for this project have not been
embarked upon as it is still not clear whether the site is suitable.

Office Space/Reception

Alterations to the Town Council’s premises at 10 Cambridge Road have
been considered and ball park figures obtained but these depend on
the staff restructure which is to be discussed at Town Council on 2

December 2013.
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